
PA]4OHEH CbE
AEB14H

Cucrerua 3a ynpaBneHue Ha KoHTponHara cpeAa

CTPATEfIqECK],i nnAH

Bepcun 1 or
12104f2017r.

Crp. 1 or 9
lzlsMexexue

0910112O19 r.

CTPATErWLIECKI4 NflAH
3AEEnHOGTTA HA

Y

PAUOHEH CbE EEBHH
3A nEPUOEA
2017r. r 2020r.



PAItrOHEH
cbA

AEB14H

AOK
CTPATETUqECKN NTAH

Bepcun 1 or
1210412017r. AOK 05_04

tl3MeHeHl4e
OglOlDO'|g t. crp.2 or 9

l. BbBEAEHI4E

ll. nPhoPl4TETh

1. OnTmMr3rpAHE ynpABItEHl4ETO HA CLAA 3A OEE3nEqABAHE HA

EOEKT]4 B HO, C por{ H O 14 AOCTtn H O n PABOPA3AABAHE

1.1 npespuqaxe Ha 6oAxerHara npoqeAypa B peaneH MexaHu3bM 3a

ynpaBneHue u KoHTpoIt

1 .2 E$errraexo u orroBopHo aAMuHrlcrparuBHo pbKoBo4crBo

1.3 Ynpaaneucxo nnaHupaHe, orqerHocr, onruManHo I eOeKruBHo

u3noa3yBaHe Ha crarucrt4Kn u uu$opuaquoHH14 TexHonorhu sa

nocTuraHe qenuTe Ha cTpaTefnqecKt4g nnaH

1.4 EQerrueno ynpaBneHt4e Ha Aenara h ycnoBr4rra Ha rpyA

1.5 Arruexo ynpaBneHue xa cu4e6xara crpa4a

1.6 Kounerexrxu u Mort4BupaHu cbAe6Hu cnyl<tarenlt

1 .7 l4x$opruaqraouHo u rexHonoruqHo MoAepH 3hpaHe

2.PA3B[T[E HA t(AflpoB]4fl nOTEHt_{t4M il nOBhUABAHE 14HTETP]4TETA HA

MATilCTPAT14TE h CNYXITENhTE

2.1 Y.{acrt4q a o6yveuur no Eeponeftcxo npaao

2.2 YcuaupulencrBaHe Ha npoqeAypure sa nog6op t4 pa3Burue Ha

cn)fi(l,lTenuTe

2.3 Onrnunoupaxe 4efinocrra Ha KoMucucra no npo$ecraouanHa eruKa B

cbAa u noBuuJaBaHe xa e$exruauocrra Ha .qucqlannhHapHufl npoqec

cnpeMo cr4e6xure cry)K4renh

2.4 ArruaHu MepKx 3a 6op6a c Kopynquflra u rou$nnrrr Ha uHrepecu c
qen nogbpxaHe Ha aHrrKopynq oHHa pa6orna cpega

3. noBilutABAHE HA KAqECTBOTO HA npABOCbAnETO tA nOCTI4TAHE HA

EBPOnEt4CKl4 CTAHAAPT HA npABOnprnArAHE

3.'l flucqunnnHrpaHe Ha npoqeca u Ha yqacrHr4qure B Hero

3.2 l-apaurupaxe Ha eAHaKBoro npunaraHe Ha 3aKoHa u yeAHaKBeBaHe Ha

npaKruKaTa

([,lnuaxa Qepeaa-3 eneBa I 12lo4l^017t.
Konle N 'l
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3.3 Hacoqaaxe Ha crpaHure KbM Bb3MoxHure cnoco6u 3a ycKopeHo

peuaBaHe Ha cnopoBeTe

3.4 O6uex xa go6pu nparrruxu t4 yqacrrfl B 3aKoHonpoeKru v uH$quaryrBn

orHocHo HopMart4BHara ypeA6a

4. Ar4MOrbT Mil(qy CLAA n rP$K4AH]4TE |(ATO rApAHLI]4fl 3AAOBEPI4E

4.1 Onruuuoupaue n no4o6paeaxe 4efixocrra Ha aAM[Ht4crpaqrgra B

cbAa 3a KaqecrBeHu, 6upsu r AocrbnHu aAM Ht4crparuBHt4 ycflyru

YnecHseaHe u onruMt43rpaHe Aocrbna 4o cu4e6na rar$opruaqran

Bpusrn c o6u{ecrBoro 14 MeA[ure

llogo6paaane Ha KoMyHuKaqunra c o6qecrBeHocrra, vpes Me4u[xa

crparerue 3a HaBpeMeHHa uuSopuaqun no Aenara u sa pa6orara xa

cbAa KaTo qgno

4.5 l-losuuJasaHe na o6qecreexoro AoBepue u npo3paqHocr orHocHo

pa6orara Ha cbAa

4.2

4.3

4.4

(l4nreHa OepeBa-3 eneBa I 12to4t2o1h-
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l. BbBEIIEHI,IE

Hacronulunr Crparerusecrn nflaH 3a 4e uocrra Ha cbAa B neplroAa 2017r. - 2020t.

qenlt Aa o6e4uxu cbu]ecrByBaulara Crparerun sa npoAbnxaBaHe Ha pe$opMara

xa cuge6nara cucreMa (ogo6peua or MC sa 23.06.2010r.) u Bropun nnaH 3a

nogo6pnsane pa6orara Ha cb.qa (2010r.), raro o6xeaxe BcuqKr4 ocHoBHh eneMeHTu,

3anerHErnu B Tf,x - e$erruexocr, npo3paqHocr, 6upsuna, KaqecrBo, orqerHocr 14

6op6a c Kopynquera, Karo ce onuue MoMeHrHara cnryallue B cbAa u ce HaArpaAn

nocrlrrHaroro Ao MoMeHTa. B nero ca 3anerHaflu ocHoBrre npxHqxnh,

cTpaTerlqecKu qenn, npuopuTeTu u MepKx 3a peanu3upaHero lrM, KaKro 1,1 cnoco6u

3a u3MepBaHe Ha nocThrHaTITe pe3ynTaTu.

Llenra e o6e3neqaBaHero u nogbpxaHero Ha ycnoBr,rs sa pa6ora Ha KoMnereHTHr4

14 MOTl4Bl4paHU Cr,Ar414 t4 CbAe6HU CnlDK4TenU, KOeTO Aa AOBeAe AO AOCTUTaHe Ha

Br4coK craHAapr 3a e$eKrlrBHa, npo3par{Ha u AocrbnHa cbAeOHa AefiHocr.

Crpareruuecrnrr nJlaH e HacoqeH KbM peaflHrre Hla(qu Ha Marucrparure,

cnlDn4Tenure, rpax(qaHure r 6usneca, c qer noBuuaBaHe Ha AoBep,lero B cbAa,

npo3pai{Hocr e pa6orara My, BucoKo KaqecrBo Ha npeAocraBsHure ycnyru ,r

rapaHrupaH Aocrbn Ao npaBocbAue.

Crpareruvecru qenu I npuopureru ca t,r3rorBeHn Bb3 ocHoBa Ha aHafllr3 Ha

HanpaBeHu KoHcTaTaqur u npenopbKl4 or l4ncnerropara npu M[l u l4ncnerropara

npu BCC, oAr4THr4 npoBepKu, aHanu3 Ha pucKa a pa6orara, roAlrulHlre ort{erHl

AOKnaAU 3a AefiHOCTTa Ha CbAa U 3a npeAXOAHr4r ynpaBneHCKU MaHAar, craHoBl4qa

u npeAnoxeHuq Ha cbAllt4, cny)rorrenu, aABoKaru, crpaHu no Aena B cbAa ll

npeAcraBurenla Ha MeA]ru. B flnana e HaMepr4na orpaxeHxe u Crparerunra xa Ml-|

3a npoAbnr€BaHe pesopMara ua cuge6xara cucreMa.

il. cTPATErnqECKl,t UEItl4

l. no-go6po ynpaBnerle Ha cbAa or crpaHa Ha aAMuHr4crparuBHr4n pbr(oBoAr4Ten

14 oT crpaHa Ha cbAltuTe no oTHouleHue Ha oTAenHr4Te npou3BoAcTBa, BKnpt{uTeJIHo

no-go6pa opraH[43aqur Ha pecypcure, ynpaBneHue Ha KaApure, 6ogxerHoro

nnaH[paHe, cTaTucTl4 KaTa r oTr{uTaHeTo.

2, KaqecraeHo npaBocbAle,
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flocruraxeto na eeponeficxure craHAapru no npunoxeHhero Ha 3aKoHa e peanHusr

u3Mepuren 3a Kai{ecrBoro Ha npaBocbAhero - He3aBuct4Mocr, eQeKn4BHocr,

npo3paqHocT 14 oTqeTHocT Ha cb.qa.

3. Ilporueogeicreue Ha t<opynq]rnra B cBAa

lrlsnunxeuueto Ha BcrKa eAHa or qenure xa CrpareruvecKug nraH ce pa3rne)qa

Karo aHruKopynlyoHHa Mf,pKa, BoAeu.la KbM LlenocrHo u3rpagaHe xa ycrofivuaa

aHruKopynqlroHHa cpeAa.

!il. nP[oPt4TETt4

1. Onuurasr,rpaHe Ha ynpaBneHxero B cEAa ea o6esneqaeane Ha e6etirl,tBHo,

cpoqHo x AocTLnHo npaBopa3AaBaHe

Haoxa,{aeaxe Ha KoMnereHTHu u MoruBupaHn cbAe6Hu cn}Dm4Tenn.

Bcnvru npoqecr, cBbp3aHu c 6rogxerno nnaHupaHe, ogo6pnaaxe u orquraHe c€r

,cHo pa3npeAeneHu MeMy - aAMuHl4crparuBeH pbKoBoAuren, aAMuHl4crpaTlrBeH

ceKperap, rnaBeH c'{eroBoAt4Ten, $uxaxcoa KoHrponbop. ApryuenrupaHe na

6ogrxernara cMerKa 3a cneABaqu, nepuoA c orqereHn pe3ynral4 or npeAluHltfl.

Brae4qane Ha HaAeMHa x Henporl4Bopei{uBa crarucl4qecKa orqerHocr, 3a

npocneArBaHero Ha oHaquMu noKa3arenu sa pa6orara Ha cbAa u roBa l<aK c€

u3non3Ba BnoxeHusr ny6nuven pecypc.

1.1 l-lpeapuqaHe Ha 6ogxerxara npoqeAypa B peaneH MexaH[3BM 3a

ynpaBneHre l,t KoHTpon.

1.2 ESerrrexo n orroBopHo aAMxHltcrparxBHo prt(oBo,qcrBo

1,3 Ynpaanexcro nraHlpaHe, orqerHocr, onrrManHo r e$errraxo
[3nol3yBaHe Ha cTaTrcTl, 0{ X t{HsopMaqloHHx TexHororrr 3a nocTrraHe
qenxTe Ha crpaTerlqecKuf, n,laH

1.4 EQerruano ynpaBneHxe Ha Aenara r,r ycnoBurra Ha rpyA

1.5. Arrnexo ynpaBneHxe na cuge6nara crpaAa

1.6 Kounerexrxr u MoruBrpaHx crAe6Hu cnyxxrenlt
1.7 huSoprrlaquoHHorrexHorrorlrqHoMoAepH[3[paHe,

2. PA3BUTr/E HA KAApOBt4t nOTEHql4A.tI h nOBnUJABAHE ]4HTETPUTETA

HA MAThCTPATI4TE h CIIY)KhTENTTE

Meprure no ro3t4 npuopxrer uMar 3a qen Aa rapaHTxpar, qe npaBoctAxero qe
6uge ocur4ecrBeBaHo or 4o6pe noArorBeHr t<aApt,t, c Bl{cor Mopan }t
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aAeKBarHa MoTl4Baqxfl. H14[',] ocurypaaa BxoAfllqo u npo.qbnxaBau]o o6yqeHue Ha

MarucTpaT[Te u cbAe6HuTe cn]fluTenu, KoeTo cnoMara, 3a noBuuJaBaHe Ha

KBafiUsuKaquera u o6yqeHueTo uM no nocrorHHo npoMeHru{ara ce npaBHa paMKa.

Yreup>qqaaauero Ha KoHtrypcHoro Haqano nplr Ha3HaqaBaHe Ha cbAe6Hlr

cnlDm4Ten . flpoaepra u oqeHxa Ha 3HaHuflTa Ha cb.qe6Hure cnyxurenh orHocHo

HOpMarr4BHara ypeA6a 3a AerHocTra Ha cbAa, qpe3 roAuuHa aTecTaque no peAa Ha

flAC or Ha3HarreHa 3a qenra KoMHct4g.

OcxosHa qer Ha Hacronu.lxc CrparerhqecKh nnaH e npeBpbulaHero Ha arecraquure

oT qr4cro $opnaaner npoqec B AeficTBeH hHcrpyMeHr 3a oTceBaHe Ha pa6oreu{ure

or uepa6oreuqrre, Ha re3n, Kot4To noeMar orroBopHocr, or re3u, 3a Kouro e

AocrarbgHo Aa u3nbnHsBar Sopuannure u3hcKBaHug t4 He noeMar lz,Hu:quatuBtn.

Peanroro H3nbflHeHue Ha EruqHt4Te KoAeKc B exeAHeBuero Ha Marucrparh u

cnl/)l(]4Tenu.

lly6nurcyaane Ha npoqeAypr4Te h u3t4cKBaHuflra 3a HaeMaHe Ha cnla(hrent4 Ha

uHTepHeT crpaHuqaTa Ha cbAa r B MecTHuTe MeAUU.

2.1 Yqacrrn a o6ysennn no Eaponeficro npaBo B ctorBercrBlte c HlDtqll,rre

Ha EBponeic(oro npaEocrAle.

2,2 YcuerputeucrBaHe Ha npoqeAypxre 3a noA6op x KaplepHo pa3Bltrt,te Ha

cnyxxTenxTe.

2,3 Onrruusrpaxe geixocrra xa Kouucrnra no npoeectoHarHa errt(a B

cbAa x noBxuaBaHe xa e$erruexocrra Ha AlrcqunnxHapHr,lr npoqec

cnpsMo crge6xure cnyxtaTeflr,

2,4 Arrrexu Mepxt,t 3a 6op6a c Kopynqrrrra u xorenrrru Ha rrHrepecx c qen

noA.qtpxaHe Ha aHrlr[opynq]roHHa pa6orHa cpeAa.

3. NOBUIUABAHE HA KATIECTBOTO HA NPABOCbAhETO I NOCT]4rAHE

HA EBPOIEI4CKI,I CTAHAAPT HA nPABOnP[nArAHE

Crgrr rapanrupa peaneH Aocrbn Ao npaBocbAt4e, Aocrarbi{Ho rbBKaBu cpeAcrBa

3a enuM Ht4paHe Ha npol4BopequBa nparrnKa, rapaHrupaHe npuraraHe Ha

craHAaprure ra Eaponeficrara KoHBeHLlt4fl sa 3au.lura npaBara Ha qoBeKa lr
u3nbnHeHueTo Ha peuJeHugTa ua EeponeftcruR cug no npaBaTa Ha qoBeKa.

Hacoqsaxe Ha crpaHhre KbM MeAuaqi4r Karo eopua na AocrbnHo, eBTuHo,

e+eKruBHo cpeAcrBo 3a pa3peuJaBaHe Ha cnopoBe.
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3.1 llncqrnnnxupaHe Ha npor{eca t,t Ha yqacrHxqxre B Hero.

3.2 Fapaxrupaxe Ha eAHaKBoro npxraraHe Ha 3a!(oHa rr yeAHaKBrBaHe Ha

npaKTrll(ara.

3.3 Haco,{eare Ha crpaHrre xLM Bb3Moxxure cnoco6x 3a ycropeHo

peuaBaHe Ha cnopoBeTe.

3,4 O6uen Ha Ao6pu npa[Txxl,l x yqacr]re npu r3rorBrHero Ha 3aroHonpoerrx

r rHlquar[Br orHocHo HopMarlBHara ypeg6a, cBrp3aHa c pa6orara

Ha cEAa.

4. El4AflOrbT MDI(EyCbEA u rPA)$!AH]4TE KATO TAPAHqI4T 3AEOBEPIE
Ilpoopavnocr Ha crarucruKara u nyOnuvnocr Ha Bcnqrr4 peueHun u npoqech no

ynpaBfleHr4e Ha cbAa.

Crpareruvecrurr nflaH npeABltx(iqa u MepKu sa nogo6pnaaHe Ha Auanora MexAy

cbAa u rpaxAaHt4Te qpes nocpeAH[4qecTBoTo Ha Me.quuTe ]4 nocTaBrHeTo Ha

norpe6urenr4Te Ha ycnyrure Ha cbAa B ocHoBara Ha nflaHupaHero u oqeHKara Ha

pa6orara uy. I-{enra Ha re3u MepK[ e npaBocbA[ero Aa 6bAe go6nuxeno go

rpax(iqaHlrre ta Aa ce cruMynrpa e$erruaex Auanor c rsx. flo ro3u Haq[H

Crpareruvecrurr nraH qenu Aa yrBbpAtr o6pa3a ra 6unrapcxun Marucrpar Karo

aHraxupaH lr cbnpuqacreH KbM cbcroflHuero xa o6r4ecraoro t4 HeroBure qeHHocn4.

4.1 Onrrursupare u nogo6paeareAefiHocrra Ha aAMlHrlcrpaqurra B cBAa

3a nocrrraHe Ha [aqecrBeHr, 6upat x AocrbnH[ ycryr[.
4.2 Ynecnreaue u onrxMx3xpaHe Aocrbna Ao cu4e6ra rxSopuaqra.
4.3 Onrruraupane KoMyHuKaqnrra c o6qecreeHocrra, qpe3

paepa6oreane x npunaraHe na Megufixa crparerln.
4.4 noaruJaaaHe xa o6qecreeHoro AoBeple t,t npo3pa'{Hocr or}loct{o

pa6orara Ha cBAa.

!!1. Mexlxrsrrm,r 3A ocrrypiBAHE HA np[rArAHETo HA CTp rEffqEcxur nnAH

1. I'lnax ea aeicrare
llpe4au4euure a CrparerrvecxuR nraH MepKu ule 6ugar pa3Burn n

r(oHt<perlt3upaHu e gerafineH Onepar!4BeH nnaH, rofiro qe ce aKryalnusxpa

exeroAHo.

1.1 Crpyrrypa na Oneparusxunr nraH
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3a ecqra MqpKa or Crpareruvecrur nnaH, Oneparustnnr nnaH ule npeABt4Alr

crbnKu, cpox t4 orroBopHl4K 3a u3nbnHexuero fi.

Meprure c nprnoxeHue ca rcHu Karo cbAbpxauue u OneparuBHt4sr nnaH Moxe Aa

npeABuAr4 KoHKpeTHU CTbnKU nO npxnaraHeTo urril. Meprure oT npeABapuTenHuTe

4eficraua, ca re3u, Kot4To ,r3hcKBar npeABapurenHo npoyqBaHe, eKcnepreH aHaru3

nlunn gucrcycnn. B pesynrar or rex, MrpKara ule Moxe 4a 6rge Bt<rlK,qeHa npn

aKTyanu3aqurra Ha Oneparuaxun nnaH Karo MspKa c HenocpeAcrBeHo

npunoxeHue.

1.2 hspa6orra Ha nnaHa

Cneg npueruanero Ha Crpareruuecrufl nnaH, a.qMuHr4crparuBHt4rr pbKoBoAuren-

npeAceAaren Ha cbAa cb3AaBa pa6orna rpyna 3a uspa6orra ua Oneparuaxunr
nnaH B cpoK .

2.'l Pa6orxa rpyna no npluaraHe xa Crparerurec([r nnaH

A4ruunucrparuBHt4er pbKoBoAt4Ten, Ha3HaqaBa cbc 3anoBeA pa6orHa rpyna, Kosro

ule cneAx np[naraHero ua crpareruvecKue nnaHr paspa60raaxero Ha BbrpeuHure

npaBufla u 6rcgxeruure Bbnpocu no ocurypsBaHe npunaraHero Ha crbnKure or
Oneparuexun nnaH.

2.2 Agnuxrcrparop no npxnaraxe xa Crparerri{ecKtan nnan

AguuuucrparuBeH KoopAuHarop no npunaraHe na CrpareruqecKlte nnan qe 6rge
Aguuxucrparueen ceKperap, rofiro ule .qoKnaABa Ha aAMuHr,rcrpan4BHr4n

pbKoBoAUTen-npeAceAaren Ha cbAa u3nbnHeHrero Ha MepKhre or orroBopHure

nuqa, onpeAenenu a OneparuBeH nnaH.

l43nunuexuero xa crpareruvecKu, nnaH ce orlura exeroAHo c ny6nnxyearero xa

uHTepHer-crpaHuqara Ha cbAa ta fogur.ueH AoKnaA sa gefinocrra Ha cbAa,

u3rorBeH or agMnHucrparxBHl4fl pbKoBoAurefi, Karo ce orga4Ta u u3rorBeH

oneparuBeH nnaH B paMK[re Ha roAnHaTa.

4. O6Hoeneaxe Ha Crparerr,{ecrln nnar
Bcexu uarucrpar unu cuge6eH cnlaKuren or cbAa Moxe Aa npaBu npe.qnoxeHua 3a

o6HosReaHe na crpareruvecKu nJIaH u oneparueeH nnaH. Aguuaucrpar[BH],,rrr

3.
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ceKpeTap o6o6ulaBa nocTbnrnure npeMoxeHue tA fu AoKnaABa Ha

aAMUHr4CTpaTUBHl49 pbKOBOAnTen.


